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1 APDR cycle = 6 weeks

Graduated Approach
Using teacher assessment,
data, cycles of APDR, parent/
child involvement. Refer to
SENCO

Wave 1

SENCO discussion with parent
when more specialist involvement
is required.

Wave 2

Quality First
Teaching/Learning (1)

Short term intervention (2)

SENCO makes a request for
EHCP if applicable

Wave 3

Wave 4

SEND register (K)
Long term intervention
Involvement of SENCO

EHCP (E)

Student’s can move up and down based on the provision they are receiving

• What every child receives
• All staff responsible for ensuring
Wave 1 provision is delivered
• Teacher standards
• Class teacher has implemented
QFT classroom strategies (pupil
profile) and followed 2 cycles of.
Assess/Plan/Do/Review.

• Not making expected progress
despite reasonable adjustment
at wave 1.
• QFT and Short Term specific
intervention required.
(specialist, class or curriculum)
• Baseline assessments to be
completed with
recommendations.

• In-depth assessment to establish area
of need.
• Ongoing, specific support to address
child’s SEND. Evidenced based
intervention monitored by SENCO.
• Young person will have individual,
measurable targets and provision
outlined.
• Specialist support from outside
agency.
• SENCO involved in coordinating
provision, assessment, measuring
impact and liaising with outside
agency.
• Student recorded as SEND support (K)

•
•
•
•

Support over and above,
additional and different.
Highly personalised and
closely monitored specialist
provision.
Specialist support form
external services.
Student recorded as EHCP (E)

Who is involved?
How we involve children and parents:
•
•
•
•
•

All children are involved in reviewing their learning through discussions and live
marking.
Parents and children’s viewpoints are sought prior to making any referrals to
external agencies (e.g. speech and language and the specialist teaching team)
Your child’s teacher will discuss their progress with you regularly at parents’
evenings which are held regularly and bi-lingual TAs can support in these meetings.
Parents are welcome to arrange a meeting with the teacher if they have any
concerns.
As well as parents, children with Education, Health and Care Plans (EHCPs) are
encouraged to attend Annual Reviews and bring work to reflect their successes
and identify areas for which they would like more support.

Defining SEND
The term Special Educational Needs and Disabilities (SEND) applies to children who
have additional needs or disabilities that make it more challenging for them to learn or
access education than other children. These children therefore need additional
support to remove barriers to their learning and/or access to school.
Children have a SEND if they:
• Have a significantly greater difficulty in learning than the majority of children of
the same age.
• Have a disability that prevents or hinders them from making use of educational
facilities generally provided for children of the same age in schools within the area
of the local education authority (LA).
• Are under compulsory school age and fall within the definitions above or would so
do if special educational provision was not made for them.
Children will not be regarded as having a learning difficulty solely because they have
English as an additional language.
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Transition
Within school information will be shared with the new class teacher and in some
cases, a transition meeting will take place with the new teacher and parents. If parents
feel that this would be beneficial they are also able to request this and we will try and
fulfill this.
Starting School
Children that are open to Early Support usually have a TAF (Team around the Family)
meeting to discuss transition into school. A member of school staff will attend to
ensure that we can support children’s transition into school. Mrs Horlock also contacts
all nurseries to enquire about any children who will need extra support.
Moving to Secondary School
Miss Newell is our transition coordinator and she is able to support you with applying
for a secondary school place for your child. School staff will organize transition
meetings with the new school to ensure that information is passed on. Where
secondary schools offer extra transition for children who are vulnerable and anxious
we will recommend children who may benefit and support this process. For any
children with an EHCP we will invite the secondary school to the termly EHCP review
meetings.

Identifying and Assessing Needs
We do this by:
•
•
•
•
•
•
•

Listening to Parental concerns.
Listening to the concerns of the child.
By observing the child.
By carrying out additional assessments.
By using school tracking data for reading, writing and maths
By seeking advice from outside agencies
By gathering Information provided by previous setting.

The 4 Areas of Need
As a school we have children who fall into each of the categories outlined in the 2014
SEND Code of Practice.
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Communication and Interaction
This is to do with speech, language and how we communicate with each other. Children
may have difficulty with pronouncing sounds and words; vocabulary development;
understanding what others are saying; and expressing their ideas.
We also work with the Speech and Language Therapy services to identify needs. A Speech
Therapist (SALT) works closely with the school. They accept referrals on a termly basis and
will then arrange an appointment with parents and the child. These occur either at school
or the New Horsefair Clinic (Wisbech). They are able to offer further advice and strategies
to be support children’s speech and language development.
The Speech and Language Service offers drop in appointments for Nursery age children at
the Horsefair Clinic. Please speak to nursery staff to find out the next drop in.

Communication and Interaction
What we do:
Universal through Quality First Teaching

Teachers plan for all children to develop the specific vocabulary for a subject or topic.
Visuals and vocabulary links are made through resources e.g. wordbanks for children
to use. We also have a school license for Communication In Print where visuals can be
created for children. We also have Mrs Wordsmiths ‘Word of the Day’ language
activities available. The ‘Talk for Writing’ approach is used for English, Pie Corbett has
designed this to give children opportunities to imitate the language from high quality
texts. Our staff have also undergone Elkan training to ensure language friendly
classrooms.

Colourful semantics is an approach that may be used to
support children’s language development.

Communication and Interaction
What we do:
Targeted support
School staff and the speech and language therapist may identify some additional
support around language and interaction. Where specific difficulties are identified
children work in small focused groups, often with teaching assistants, to learn
language structures and vocabulary. This vocabulary reinforces class work.
Personalised provisionIntensive and individualised speech therapy and language programmes may be used
for specific advice from the speech and language therapist. For example this may
consist of daily speech sound work and/or using a communication book.

Cognition and Learning
Children may have difficulty in acquiring, remembering and applying knowledge and
skills. Children may learn at a slower pace than their peers, even with appropriate
differentiation, and need more opportunities to practise skills.
For some children the difficulties in learning are moderate whilst for others the
difficulties may be more severe and mean they need support in all areas of the
curriculum. Children may experience difficulties in reading, writing, maths and/or the
wider curriculum.
All children are assessed termly but we may undertake further standerdised
assessments e.g. PhAB, Helen Arkell spelling assessment, British Picture Vocaulary
Scale (BPVS), Dyslexia testing and Sandwell. Ravens is also used to investigate the
underlying ability for children who have EAL.

Cognition and Learning
What we do
Universal through Quality First Teaching
Teachers may scaffold learning for children within each lesson e.g. a simplified task,
additional adult led group work or a range of additional practical resources. Resources
such as pencil grips, writing slopes, visual and practical resources are used throughout
school.
Phonics –SoundsWrite
English – Talk for Writing
Reading – Reading reconsidered
Handwriting- Letterjoin and Debbie Heppelwhite Patter for EYFS
Maths – Whiterose and Classroom secrets

Cognition and Learning
Targeted support
We use small group interventions that may be carried out for a short period on an
individual or group basis to accelerate learning:
- Phonics is offered as an intervention following year 2
- Write from the Start handwriting intervention
- Numicon foundation
- Small group teaching /differentiated group work
- Plus 1 and Power to 2 maths fluency
- Speech therapy sessions
- Handwriting/fine motor

Children with memory difficulties may have support such as task planners, talking tins
and additional visual reminders to break work down into smaller chunks.

Cognition and Learning
Personalised provision
In some instances children may access an individual curriculum, this will be designed
to help the child make the next steps in their learning.
We will also work with external agencies to best support children e.g. implementing
suggestions from the educational psychologist and/or specialist teacher.

Social, Emotional and Mental Health
Children may experience a wide range of social and emotional difficulties which show
themselves in many ways. These may include becoming withdrawn or isolated, as well
as displaying difficult behaviour. It is important to remember that behaviour is a form
of communication.
These behaviours may reflect underlying mental health difficulties such as anxiety or
an underlying medical condition.

We have a dedicated Thrive room and a team who provide additional pastoral
support. They are trained e.g. in play therapy and mental health first aid. Their role is
to support children’s social, emotional and mental health needs.

Social, Emotional and Mental Health
What we do
Universal Through Quality First Teaching
Jigsaw is used throughout the school to teach Personal, Social and Health Education
(PSHE). These are taught by class teachers during dedicated PSHE days. Furthermore,
each classroom has a dedicated reflection area which children can access. There are
termly Christian values which are shared with children during collective worship e.g.
respect, responsibility.
Work is differentiated throughout the school to account for the development of
concentration. Children will be set developmentally appropriate tasks. These increase
in length and complexity as the children progress.
Resources such as wobble cushions, time out cards and fiddle toys can be used to help
children.

Social, Emotional and Mental Health
Targeted support
Some children will need additional help from the Wellbeing and/or external agencies
to help children develop social interaction skills and learn to self-regulate their
behaviours.
. This could be through:
- A Thrive social skills group
- Behaviour Support Plans
- Support Play and Lunch
- EHWT strategies
- Rock steady
- Additionally, ‘first and then’ approaches and timers may be used to support
children’s engagement.

Social, Emotional and Mental Health
Personalised provision
The Thrive Team use their specialised knowledge to work with parents, children, staff,
the SENCo and outside agencies. Behaviour monitoring or anxiety mapping may be
used to identify patterns in behaviour so that support can be targeted to specific areas
of need. With consent, advice may be sought from the educational psychologist,
specialist teaching team and colleagues in the medical profession as necessary. If a
child is at risk of exclusion then we would notify Access and Inclusion.

We are able to organise drop ins with Early Intervention Family worker or complete
and Early Help Assessment (EHA) if the family would benefit from further support.
Some children may be referred to the Paediatrician and CAMHS to help identify and
support needs. Amy Murden the link family worker offers weekly support which can
be found on the school Facebook page.

Sensory and/or Physical Needs
Some children have needs around hearing and vision and require support to
help them access the curriculum and wider aspects of school. Other children
may have difficulty with sensory processing as they struggle to process all the
sensory information.
Some children have a physical disability and require additional ongoing
support and equipment to access all the opportunities available to their
peers.

Sensory and/or Physical Needs
What we do
Universal through quality First teaching
Sensory and physical needs impact all children very differently. Where there is a
physical or medical need Mrs Horlock would organise for a care plan to be completed.
This would outline the provision/support required in school.
Our classrooms can be adapted to support children’s access and allow for movement
around the room. We use pain thermometers to help children communicate their
medical needs.
Some children may be overwhelmed by sensory experiences we offer noise cancelling
headphones, modifications to the timetable e.g. going to PE after other children have
started, individual work stations and sensory boxes to support children.

Sensory and/or Physical Needs
Targeted support

Some children with greater handwriting difficulties may use additional
activities such as Write from the Start intervention. Each class also has an
iPad and the school has a collection of laptop for those who may require the
use of technology to support their learning and recording. Children are also
able to use the Thrive room during transitions or lessons when they need a
sensory break.

Sensory and/or Physical Needs
Personalised provision
Where the difficulties are perceived to be more extreme or link with other diagnosed
conditions we seek advice from relevant health professionals e.g. specialist teachers
for hearing and visual impairment; occupational therapy and physiotherapy who help
devise specific programmes and resources that can be used in school.
Please see the links on the school website under ‘inclusion’ and then ‘physical and
sensory’ for further details and resources from Cambridgeshire occupational therapy,
physiotherapy and the sensory support team.

Evaluating Children’s Progress
Teacher Assessments

Annual reviews

Academy Data
Collection

Data analysis
Written reports

Review meetings

Who can I contact about concerns?

Firstly, speak to the class
teacher if you have any
concerns

Contact the SENCo
Colleen Horlock
01945 583799

If you have further
concerns then please
contact the head
teacher.

SEND Training
All staff have regular opportunities for SEND training, further training is also provided
dependent upon needs in each class.
We have staff who have received the following training; autism, developing speech
and language, mental health first aid, intensive interactions, vision impairment
training, Makaton and general training on quality first teaching in the classroom.
We work with external professionals to undertake further training to support the
needs of children within a class e.g. staff in reception have undertaken Makaton
training as part of children’s treatment plans.

Specialist Support
We work with parents and external agencies to support children e.g. paeditrician,
speech and language, specialist teachers, educational psychologist, YOUnited, CAMH,
Early Support, Early Help and the health visiting team. Consent will always be sought
prior to a referral for additional SEND support. Where a child is accessing wave 3 in
the graduated response we would seek the involvement of external professionals.
The criteria for a disability social care assessment can be found here:
https://www.cambridgeshire.gov.uk/residents/children-and-families/children-s-socialcare/disability-social-care-0-25

Opportunities for Children with SEND
We will provide skilled
additional adults to support
children, where appropriate.

We will have flexible
arrangements to meet the
individual needs of children
who attend enrichment
opportunities.

We will carry out additional
risk assessments and training
all adults working with
children who have specific
needs.

Accessing enrichment
opportunities will be
discussed with parents/ carers
and any other external
agencies so that accessibility
needs are met.

We will look at adult to child
ratios and additional resources
that may be needed to
support individual children
when out of school for an
educational or residential visit.

Evaluating
Provision

The
performance
management
cycle
Monitoring and
Impact of
interventions,
including
analysis

Formal
assessments
which take place
termly

Comparison with
National and Local
Data
Observations,
learning walks
and book
scrutinies .

Pupil Interviews

Parent
consultations

Where can I find extra advice?
The local offer from Cambridgeshire County Council can be found here: https://www.cambridgeshire.gov.uk/residents/children-and-families/localoffer/
There are many organisations that can provide support for families with children who have special educational needs or a disability. These links
maybe helpful.
Help and Advice understanding the new SEND Code of Practice 0-25
The document can be found at
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07
.14.pdf
Pinpoint
A registered Cambridgeshire charity that provides help and support for parents with children who have special needs. It is run by parents for parents
and gives straightforward guidance on the services children are entitled to and how to access them. http://www.pinpoint-cambs.org.uk/home
Special Educational Needs and Disability Information, Advice and Support Service (SENDIASS) – formerly Parent Partnership
Offer impartial and confidential information, advice and support to parents and carers who have a child or young person with special educational
needs or a disability. http://www4.cambridgeshire.gov.uk/pps
Family Support Worker
Offer help with challenging behaviour, establishing routines, raising self-esteem, increasing confidence and improving family relationships. Jurate
Trumpickiene works for District and is a family worker based in school every Thursday morning.

Policies
Our SEND policy follows the guidelines provided by The Department for Education in
their document:
Special Educational Needs; Code of Practice 0 to 25 years.
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398
815/SEND_Code_of_Practice_January_2015.pdf
Our policy can be located on the SEND page of our website.
Our accessibility plan can also be located on the SEND page
of our website.

